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INITIATIVES FOR THE DEVELOPMENT OF AN
ALTERNATIVE AND SOLIDARITY ECONOMY,
A.C. IDEAS COMUNITARIAS

IDEAS Comunitarias is a diverse collective of people intertwined through a
commitment to promote, cultivate and create options for learning, sharing
and collective action as a means for the Common Good.

EXISTENCIA WE ARE A NON-PROFIT CIVIL ASSOCIATION,
ESTABLISHED IN 1999, WITH 25 YEARS OF EXISTENCE.

Our Misson

We are a diverse collective of people with spirit
and commitment that takes up our own and others'
experiences and knowledge to promote and create
options for learning, exchange and collective action

as a means for the Common Good in search of

sustainable ways of living.




OUR

ARCHIEVEMENTS

10 Community
initiatives

Food sovereignty and
autonomy in the Metropolitan
Zone of Oaxaca City

We continue to promote urban
agriculture and food processing for
urban and peri-urban families.

140 families improved their nutrition
by developing the means to generate
and process their own food, e.g.
canning and fermenting.

Through the healty food learning
collective (CAAS), we continue to
build community ties within the urban
environments of the Metropolitan
Zone of Oaxaca City.

The ebc invites to reflect on the
being and doing of each person, at
the family and community level. As
a result, ebc participants initiate
changes for the common good in
their families and communities.




Socio-environmental justice in the city of Oaxaca,

Sierra Norte de Oaxaca and Xalapa, Veracruz
With the support of the Solidarity Action Fund (FASOL) we
accompany:

¢ Jujky Ecotecnologias: Environmental education and neighborhood organization for the
reforestation and conditioning of green areas through the use of organic waste.

o Ecomunitarias: Prossesing life Project

e Tadehni: “Heroines and heroes of the environment. Children resignifying the care of the
environment”.

¢ Huertonitos Urbanos:“The school garden in the Ramon Lépez Velarde kindergarten as a
strategy and pedagogical tool for environmental education”.
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¢ Medicina Tradicional Los Encinos: “Living pharmacy “Bedany dila' -Morning dew”.

e Juguete Arte: Find plants

e Todos Hacemos parte del Mismo Cuento: “La Carretilla Literaria”, city of Xalapa,
Veracruz.

A strengthened space for citizen participation in the water
sector

We contributed to the implementation of a strategy for the visibility and positioning of the
Citizen/Community Observatory of Water and Environment of the Central Valleys of
Oaxaca (OCCAMA), which brings together 28 social and civil organizations, and thus the
inhabitants of the Metropolitan Zone of the City of Oaxaca have a space for social
participation, as well as more and better information about the water problems we are
currently experiencing.

& :_:ﬁ,h_'- :_-__'-1-_ .

o7 Ciidadanib/ComntaTior
A ia ﬁ{méimté de los

2

OocCama




STRENGTHENING OF
INSTITUTIONS

As part of our process of institutional strengthening, professionalization and
continuous improvement, IDEAS Comunitarias participated in training and
alliance-building activities:

e Fundraising training, course in Antigua, Guatemala, facilitated by Social
Impact Compass.

» Review and update of the Organizational Strategic Planning. Workshops
and virtual work sessions from May to November 2024.

e Training and technical support for the review and continuous improvement
of the theories of change, both institutional and key initiatives of IDEAS
Comunitarias.

 Building national and international networks: we joined the “Oaxaca Sin
Chatarra” campaign and initiated the creation of a network between seven
organizations in Guatemala and the state of Oaxaca, Mexico.

o Anti-money laundering. Training on the Law for the prevention and
identification of activities with resources of illicit origin.




FINANCIAL

STATUS

Summary of the year 2024

Percentage of annual revenue contribution by donor type

Others
10%

F. National
25%

F. International
65%

SUMMARY

We thank all our partners and donors who made 2024 the
foundation for better years for the common good for all:

We had income of $2,700,000 Mexican pesos.

Our main donors were Vista Hermosa Foundation, International funds
Gophilanthropic Foundation, Fondo de Accién

Solidaria, Green Grants Fund, Globalgiving Foundation

Inc

Environmental degradation and water scarcity, the deterioration of our food supply
and the weakening of human relationships ank commonity ties require us to continve
our work.

We invite you to join these efforts, there is no more time if we want to
improve the world we live in!
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